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TCM Monthly Progress Report CVUHSD

Tasks Orders...

l. Program Management Services

(a) Lawndale Performing Arts Center

(b) Hawthorne Temporary Electrical

(c) Hawthorne Phase | HVAC-Heating

(d) Lawndale Field Lighting

(e) Lawndale Underground Electrical Investigation
(f) Lawndale Sewer Investigation

II. Financial Program Management & Controls (facilities only)

I1l. Emergency Repair Program

(a) Leuzinger Electrical System
*Leuzinger Interim Housing
(b) Lawndale Preliminary Planning

IV. Facilities Master Plan, Condition Assessment

(a) District-Wide Assessment
(b) Facilities Master Plan




TCM Monthly Progress Report CVUHSD
Program Management Services

(a) Lawndale Performing Arts Center

The area contiguous to the Performing Arts Center and Classroom Building # 3 has been designed in to the
ERP # 103 Storm Drainage and Paving and ERP# 104 Paving /Asphalt programs. This design tied in the
District SWPP (Storm Water Prevention Plan) to control all water run off from the school site. The contractor
Y&M Construction started work on September 30, 2008 with the completion scheduled for November 5, 2008.

e —— |
New concrete flat work with expansion joints
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TCM Monthly Progress Report CVUHSD
Program Management Services
(a) Lawndale Performing Arts Center (continued)

I. Sump Pump: The work completed on budget in September was ““Rain’’ tested this month with
the designed out falls working fine.

0Rj24/2008 18:97 10//00//200816:12

New Duplex Sump Pumps completed and “Rain“tested Newly Installed Sump Pump Controller Units
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Program Management Services (continued)
(b) Hawthorne Temporary Electrical

TCM in coordination with Tom Schlegel, District staff, Dave Bannon, District Architect and Konsortum1,
Electrical Engineering have identified the scope of work to be performed as a temporary measure to alleviate the
dangerous condition posed by the antiquated electrical system.

Project includes major rewiring and upgrading all switchgear and disconnects, rerouting electrical conduits to

improve safety and performance, disconnecting and removing outdated electrical components for an overall more
efficient system.

Work on the installation of the electrical rewiring and switchgear upgrade was successfully completed on budget
and schedule on September 5, 2008. Additional minor temporary electrical work was completed and tested at the
Football Stadium and Girl Gymnasium on campus insuring a safe and efficient environment.

| P .

Existing sub-panels in maintenance shed New stadium Ifght disconnects
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.  Program Management Services (continued)

(c) Hawthorne Phase | HVAC-Heating

The Hawthorne Temporary HVAC project will provide heat to the classroom buildings that currently have
had there heating units shut down and red tagged by the Southern California Gas Company.

Project includes major demolition of all existing heater units and associated electrical hook ups, the
renovation of existing heater rooms with new combustible exhaust systems, new ceiling systems to increase
efficiency of heater room configurations, installing new upgraded high efficient heating and ventilation
systems and distribution duct work.

During the first phase of construction all upgrades to existing heater closets and duct work were completed
and the final upgrade to high efficiency heating and ventilation units for classroom buildings is underway
with a projected completion of November 21, 2008.

10. 17 2008 1047, 2008

o

New Reznor Ceiling Units installed in classrooms
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|. Program Management Services (continued)

(d) Lawndale Field Lighting

The Lawndale Field Lighting Repair Project will provide needed repairs of the existing Football Stadium Field
Lighting, providing a safe and well lit field area.

Repairing light fixtures
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Program Management Services (continued)

(e) Lawndale Underground Electrical Investigation

The existing underground electrical conduit runs and vaults on the campus grounds were investigated and
documented for their condition and current electrical configuration to insure the best utilization for future
infrastructure improvements.

Running tape to determine length Checking all conduit terminations
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Program Management Services (continued)

(f) Lawndale Sewer Investigation
The existing campus sewer system was investigated for current condition. All sewer lines were investigated in detail

using camera technology with all sewer lines videoed and reviewed. All lines were then power washed and cleared of
all obstructions to insure a fully functional system.

Viewing camera feed from sewer line

Inserting high resolution camera into sewer
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Financial Program Management & Controls

(a) Facilities Planning & Construction Program

TCM has assumed with Tom Connolly, Business Manager and Tom Schlegel, District Facilities Manager the
responsibility for the entire oversight/management of all budget development and funds expended in the
rehabilitation, modernization, and the addition of new facilities on CVUHSD campuses. A summary of what
has been implemented is as follows:

VI.

In supporting and augmenting the district accounting staff, TCM continues the

responsibility of all “budgetary coding’ related to Emergency Repair Program
requisition and purchase orders to ensure proper assignment of cost to eligible
ERP/OPSC categories.

I. TCM with the assistance of Tom Schlegel was asked to assist in the identification of

past expenses that qualify for reimbursement from the current and future Emergency
Repair Program apportionments. Currently TCM has identified $161,000 and has
begun the reimbursement transfer process to the ERP funding lines.

I. As recommended by TCM, reconciliation of all expenditures related to ERP work has

been implemented as a bi-monthly activity.

Budgetary coordination/revision with the architect, construction management, and
project managers continues.

Informational material, graphs, and reports for school and public use are available
upon request.

The monitoring of funding applications and deadlines (to ensure project cash flow
and funding integrity) and how it impacts construction scheduling/project completion
continues.

* Please refer to the following pages for the Budget Reports associated with “Funded” ERP
applications.
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TCM Monthly Progress Report

Financial Program Management & Controls (continued)

Lawndale High

Storm Drainage - Entire Site #103 (61/64352-00-17)

Iniial Budget ﬂﬂﬁ“w Current Budgat _MMHMM ._%._omm_ﬂ”nam % Project Notes
Total Funding Sources 563,132 - 583,132 - 563,132 100%
1)  4/23/2008 SAB Apport. (1 year)
State | State Fund 563,132 - 663,132 - 563,132 | 100% 2)  68/5/2008  Funds Rec. est.
61 SAB 61-03 ERP 563,132 - 563,132 563,132 100%
§5 CIE . s p :
Local | [Local Fund - -] - - - 0%
01 General Fund - - - -
01 Gen. Fund - Fin. Hardship Loan . - - -
Expenditures
anw”. Description Initial Budget mﬂﬂm““ Current Budgst _M_HHH M_m_owﬂamww % Expended Remaining  Budget Yariance
Total Expenditures 563,132 - 563,132 - 563,432 100%) - - - 583,132
A_[[site -] -] - i - 0% - : -] 5
5110 = Survey Cosls - - - - - - - =
5170 = .Ilmmmhﬁu:m Waste Removal - - T Sl . - — e 5 =
8190 = Olher Cosls - Site B B & i D n : - .
B [ [Planning 58,524 | | 58,524 -] 58,524 | 10% -] - - 58,524
5801 . Program bn:”_._gm:m.:o: L . ] = z £ z =
5820 « Advertising 2,000 3 2,000 0%/ - - - 2,000
5823 « Printing Charges 2,000 - 2,000 | 0% - - - 2,000
5848 s Inferest Expense | £l E £ ! = 3 S = =
5854 = Parmils & License Fees - - - - - - - -
5860 = Legal Fees - Planning = ! 5 = 2 - - B
5830 = Communications Postage < | | Sl | 2] 3 -
6210 s Archilect & Engineering Fees 29524 - 58| T 4952 9% - - - 49,524
6220 « DSA Fees - - - AL __®| = - i
6222 = CDE Plan Check Fees . : = T D | 5] al =
6224 » Energy Analysis Fee = =i ] i | | ) e s -
6225 = Other Cosls - Planning 5,000 - 5000| 5000 1M - - - s50m
6240 =« Preliminary Tests - . + 2 s 2 = 2
C | [Conslruction 425,354 | - 425,354 -] 425354 76% - - -| 425384
6209 = Main Building Contractor 371703 - M3l 3703 65% =] - - 37,703
6208 “__nogﬂe n Management Fees 53651 N 53,681 | 53 851 10% - - - 53,851
5810 = Rental/Lease Equipment = i 3 ! - A e L - . -
5620 = Interm Housing 5 7 sl L < . 2 it 2
5625 = Move Management = Z = - = = %
| 5630 = Conlracted Service Maintenance T . - . . - - -
5635 Abatement _ - - - i S - - -
5819 = Labor Compliance : a2 i - - - - =
5862 = Legal Fees - Construction =) 5 - I . : - E -
6207 = Lease/Purchase of Bldgs - - B - - - - B
6235 = Demolition - - - - - - - -
6205 s Olher Cosls - Conslruction i s 3 2 < 2 - . =
D | |Testing 8,254 - 8,254 - 8,264 1% -1 . . 8,254
B2B5 « Gonstruction Tesling 8,254 - 8,254 8,254 1% 3 a 2 8,254
E | [Inspection 30,000 - | 30,000 - 30,000 | 5% -] - - 30,000
6287 «/Inspection 30,000 - 30,000 30,000 5% - - - 30,000
F [ [F & Equipment (F&E) . | 3 5 - 0% =] | - i
4310 « Supplies / Equip. < $500 - - - - - - - -
4320« Software A |08 . T [ E 5 = E =
4410 s Supplies / Equip._< 35,000 - - - - - =] - -
5835 = Licensing Fee - IT - . = 4 = & c -
5865 « CMAS Procurement Charges | - 2] ; [ E E =
6410 « Supplies  Equip_> $5,000 " & v S i = sl = -
G [ [Project Contingency 41,000 . 41,000 - 41,000 | 7% - [ - - 41,000
62982 Project Conlingency 41,000 - 41,000 41,000 7% - - - 41,000
Il Surplus i Shortfall| 2 7 . z | Budget Summary Chart
i Site Cost . 5 5 " - 0% ‘
. Hard Cost 371,703 5 371703 . 371,703 66%
) Soft Cost 150,429 a 150,429 P 150,420 27% i
. Contingency 41,000 - 41,000 - 41,000 % !
$ $250.000 $500,000
Est. Start Est.End  Days +/- Pending Changes Approved Changes
Planning 1/14/2003 5/5/2009) 111 Arch. PCO Count PCO Total CO Count CO Total
‘.’ Pre Con 5/4/2008 6/12/2009) 39 TCM 0 PCO's 7 0C0's -
Gonstr. 6/156/2008) 1/8/20104 207 TCM 0 PCO's - 0C0's -
TELACU Close Out o TcMm DPCO's - 9COs ;

Funding Deadline = nfa

i
i



CVUHSD

TCM Monthly Progress Report

Financial Program Management & Controls (continued)

Paving | Asphalt #104 (61/ 64352-00-09)

Lawndale High

Initial Budget .mﬁﬂ”w Curvent Budget ﬂm.ﬂm” EJWMH.:.:% % Project Notes
Tolal Funding Sources 723,323 5 723,323 - 723323 100%
1) 4/232008 SABApport. (1 year)
State | State Fund 723,323 | - 723,323 -] 723323 100% 2)  6/52006  Funds Rec. est.
61  SAB&1-03 ERP 723323 . 723,323 723,323 100%
55 CTE — e . — 2l 2
Local |Local Fund - - - - | 0%
01 General Fund - - - -
G1  Gen. Fund - Fin. Hardship Loan - . .| .
Expenditures
Aw...wuH_ Description Initial Budget _,D_w__“._u‘.‘.___“wﬂmn Current Budget _unﬂmn_.ﬂ.mwwm“ ._M_M_nﬂmvn_nn._n_.u mj_ % Committed Expended Remaining  Budget Variance
Total Expenditures 723,323 . 723,323 . 725,925 100% - . . 723,323
A | [Site - 2 - [ -l 0% - s s Z
6110 = Survey Costs . - - - - - - -
B170 = Hazardous Wasle Removal | W - = - - =i )
6190 = Other Costs - Site : 2 5 i 5 - 2 .z
B [ [Planning 97,472 | . 97,172 . 97,472 | 13% . -] - ] 97,172
5801 « Program Administration - - - - - - - :
5820 '« Adverlising 5,000 = 5,000 iy 5000 1% - - ) 5,000
5823« Printing Charges 10,000 . 10,000 10000 1% - - - 10,000
5846 « Interest Expansa - - - - - - . -
5854 = Permils & License Fees - - - A ol - - B
5860 « Legal Fees - Planning m ‘ - - - - | -
5930« Cemmunications Postage - - - - -] - : -
8210 s Architect & Engineering Fees 82,172 = 82,172 E 62,172 %] =i = - 62,172 |
8220 « DSA Fees - - - - - - - -
6222 CDE Plan Cheok Fees - : . : . : = :
8224 1 Energy Analysis Fee = = . [ - i S . = =
6225 Other Costs - Planning 5000 . 5,000 5000 1%| - . - 5000
5240« Preliminary Tasts 15,000 + 15,000 15000 2% - - - 15,000
C | |Construction 520,773 | -] 520,173 - 50,773 | T2% -1 - -| 520,173
6209 = Main Bullding Contractor 466,884 - 468,804 468884  65% - - - 468884
§208 » Construction Management Fees 41,889 = 51,889 51,889 7% i = 51,889
5610 = RentaliLease Equipment - - T | i | | - . = -
5620 = Inferim Housing A = i | 5 z 4 5 i
5625 = Move Management - - - - - - -
5630 ' Contracted Service Mainienance - - & ] =] E El o = -
5635 = Adatement - - - - - : - -
5818 = Labor Compliance = " i ==t : =
5862  Legal Fees - Construction 5 - Al I ) ) Al z z
5207 = Lease/Purchase of Bldgs - - - I <i (= - . - -
6235 = Demolition - - - - - - - Z
8205 » Olher Cosls - Consliuction i = &l =/ | = - | 2 =
D | Testing 10,378 | -] 10,378 -] 10,378 [ 1% -] -] - 10,378
8285 « Construction Testing 10378 - 10,378 10,378 1% - - 10,378
E | Inspection 45,000 | - 45,000 - 45000 6% - -] -] 45,000
5287 = Inspection 45,000 - 45,000 45,000 6% - - - 45.000
F | Furniture & Equipment (F&E) -] -] - - | -] 0% -] - - -
4310 = Supplies / Eguip. < $500 - - - - - - - -
020 LSoftware 5 £ (N | SO By | S M 5  —
4410 = Supplies f Equip. < 85,000 r=x z ' f - c 5
5835 = Licensing Fee - IT - - - - - - - -
5865 CMAS Procurement Charges | ] N | 7 U (SR N (W——— 5l Bl E
8410 = Supplies f Equip. > $5,000 - - - - - - - <
G | Project Contingency 50,000 | - | 50,000 -] 50000 7% - -] -] 50,000
6292 = Projact Contingency 50,000 - 50,000 50,000 7% - - - 50.000
[ Surplus [ Shortfall| B - -] . .
n Site Cost| - - - - - 0%
N Hard Gost 468 884 - 468,384 - 468884  65%
3| Soft Cost 204 439 - 204,439 - 204438 28%
s Contingency 50,000 - 50,000 - 50,000 7%
5 $500,000 $1,000,000
Est. Start Est. End Days H- Pending Changes Approved Changes
Planning 171412008 51512009 111 Arch. FCO Count PCO Total GO Count €0 Total
’ Pra Con 5/4/2008)  6/12/2009 39 TCM 0PCO's - 0CO's -
Gonstr. B8i15/2008 17812010 207 TCM 0PCO's - 0C0's -
TELACU Close Out o Tcm aPCO's : 0CO's £

Funding Deadline = nia

N
—



CVUHSD

TCM Monthly Progress Report

Financial Program Management & Controls (continued)

Misc. Projects on Needs Assessment ##105 (61/64352-00-11)

Lawndale High

Initial Budget ;Muﬁﬂm,.“_ Currem Budget M_.h.ﬂ.ﬂm qu_om%Mmdgaw % Project Notes
Tolal Funding Sources| 354,639 - 364,639 - 354,639 100%
1) 05/08 est.  SAB Apport. (1 year)
State | State Fund 354,639 | =] 354,639 - 354,639 i 100% 2) T7/512008  Funds Rec. est.
61 SAB61-03 ERP 354,639 - 354,639 354,639 100%
ah | GTE = - P ==
Local [ Local Fund <] E R F 0%
01 General Fund - - - -
01 Gen. Fund - Fin Hardship Loan - % i
Expenditures
Muhw Description Initlal Budgat Mﬂﬂﬂmﬁu Current Budget vnﬂ.ﬂuﬁw. Wﬁmﬂrﬂwﬂ E Committed Expended Remaining  Budget Variance
Total Expenditures 364,639 - 354,839 5 354639 100% 5 3 > 354,639
A | Site s - 5 -] 1 0% o = N =
6110 » Survey Costs - . E 5 . 5 = 3
6170 = Hazardous Waste Removal - - - | - . - - =
6190 « Other Costs - Site - - - . - 5 = 7
B | [Planning 37,526 s 37,526 -] 37,525 | 1% - - - 37,525
5801 « Program Administration . - - - - - 2 a
5620 - Advertising 2,500 : 2500 B - R I : - 2500
5823 « Printing Charges i - 2500 1% - - - 2,500
5848 « Interest Expense - - - 5 . = = =
5854 - Permits & License Fees s = 5 =i i i 5 = -
5860 + Legal Fees - Planning : & . =] 5 s = z
5830 + Communicalions Postage ; 1 e a1 <l v a )
6210 - Architect & Engineering Fees 32,3525 . 32,525 L 9%| - - -
8220 . DSA Fees 3l ] - p 3 = 5 =
6222 + CDE Pian Check Fees - - 2 2 ] : .l =
6224 . Energy Analysis Fee = : . N = f = : : -
6225 » Other Costs - Planning - - - - . ‘ - 2
8240 .« Preliminary Tests S iy o T = = : > .
€ [ [Construction 290,615 | .| 200615 -] 290615 82% s 7 - 290615
6208 » Main Building Conlractor 244,538 5 244,538 244538  69% = 2 7 244,538
6208 Canstruclion Managemenl Fees 48,077 - B80T 8077 1% . . . 46,077
5610« RentaliLease Eq E: L . £ 2 2 2 =
£620 « Inferim Housing - . : T #l i & 2 i z
5825 « Move Management # = il s 4 : v ”
5630 » Contracted Service Maintenance - . ¢ i @ 2 : i -
5635 s Abatement - - - = 5 = s .
5819« Labor Compliance z )| = v . n ¥ ]
Legal Feas - Constructon : : " I PN | =] . . .
6207 » Lease/Purchase of Bldgs - - 5 < ; 4
6235 « Demolition | z a 2 ] = z A =
£295 « Other Costs - Consiruction - - - - = + . F
D | [Testing - | -] - =] - 0% -] - Al :
8285 « Construction Testing - - - E = E & i
£ | [Inspection -] -] - ]| T 0% il " | z
6287« Inspection - ‘ R v 3 i . :
F | Furniture & Equip {F&E) -] &) 5 - 0% -] " | 5
4310 - Supplies / Equip, <$500 & 2 G . e 0 S s b :
4320 s« Software =, - $ 4 5 3 E 2 E
4410 « Supplies / Equip. < 55000 ] y il . z . . o
5835 « LicensingFee-IT - . % I |l : “ .
5865 + CMAS Procurement Charges £ 4 . s 2 i 7 =
6410+ Supplies / Equip. > §5,000 i 5 T 7 = 5 . =
G | |Project Conlingency 26,500 | - | 26,500 - 26,500 [ 7% - . -] 26,500
6292 a Project Conlingency 26,500 - 26,500 28,500 7% - - - 26,500
( Surplus / Shortfall| 0) . (0] - (0) |
[ Site Cost - - - - 0%
. Hard Cost| 244,538 - 244,538 - 244,538 69%
] Soft Cost 83,601 - 63,601 - 83,601  24%
' Contingency 26 500 - 26,500 - 28,500 7%
5 $250,000 $500,000
Est. Start Est. End  Days +- Pending Changes Approved Changes
Planning 1/14/2008 51512009 111 Arch. PCO Count PCO Total CO Count CO Total
\’ Pre Con 50412008 6122008 39 TCM 0 PCO's - 0CO's -
Constr. 815/2009) 1/8/2010 207 TCM 0 PCO's - 0CO's -
TELACU Closa Out o] TeM 0FCos y 0COs =

Funding Deadline = nia

(9p]
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CVUHSD

TCM Monthly Progress Report

Financial Program Management & Controls (continued)

Gas Leaks # 106 (61/64352-00-16)

Lawndale High

Funding Deadline = nfa

ial Budget wﬂ“ﬂ_ﬂ Current Budgel ﬂﬂ_ﬂ“m Q.“_omn@”_.._ﬂ._s % Project Notes
Total Funding Sources 194,804 . 194,804 : 194,804 100%]
1) 41232008  SAB Apport. (1 year)
State [State Fund 184,804 - 194,804 - | 194,804 | 100% %) 6/5/2008 Funds Rec est.
61 SAB 61-03 ERP 194,804 - 194,804 194804 100%
55 CTE . - = =
Local | |Lacal Fund - “ ¥ 5 _ - 0%
a1 General Fund - - - -
01 Gen. Fund - Fin. Hardship Lean ¢ . - -
Expenditures
i Description Iniial Budgat _M_ﬂ__“_wm“ Curont Budget | 0Pl Mﬁﬁﬂ%ﬂ__ % | Commited  Espended  Remaining  BudgstVariance
Tolal Expenditures| 194,804 A 134,804 3 134,804 100% 5 : 3 194,804
A | [site - 3 & . 0% 7] R 5 2
G10_» Survey Costs : : : I i ) . : i
6170 » Hazardous Waste Removal - - . F g i 5 E
€190 « Olher Cosls - Site b = : : . : = -
B | [Planning 24,070 | -] 24,070 - 24070 | 12% -] - 24,070
| 6801 s Program Adm i ns ] I ! R | - E : -
5820 - Advertising 2,000 - 2,000 2,000 1% 7 g - 2,000
5823 .« Printing Charges 2,000 - 2,000 2,000 1% - . - 2,000
5848 1 Inlerest Expense ¢ : i : : 4
5354 - Permils & License Fees - - . - - . - .
5860 - Legal Fees - Planning : : 5 - - - - -
5930 » Communications Postzge ] i _ sl R | | : 2 s
8210 = Archilect & Engineering Fees 16,250 - 16,250 16,250 8% - . - 16,250
5220 = DSAFees - - - 4 [ X “ 2
8222 » GDE Plan Check Fees : 5 ] . . : | 3
8224 « Energy Analysis Fee . - i =i i v ; 2 5
6225 = Other Costs - Planning 3820 . 3,620 3820 % : . - 3,820
6240 « Preliminary Tests < $ : - k » ’ &
G | |Construction 140,026 i - 140,026 - 140,026 | 72% - - _ 140,028
5209 « Main Building Contractor 22421 - 12242 122421 63% - - 12421
6208 » Conslruction Management Fees 17 806 - 17,605 17,606 0% - - - 17,605
5610 = RentallLease Equipment 2 : | | : = z :
5620 « Interim Housing . . - - . . . .
5625« Mave Management - . % ¥ = = :
5630 « Contracted Service Meintenance - : z = : z E :
5635 « Abatement - . . s : h - E
5818 = Labor Compliance - ¢ : S P % = 5
5862 « Legal Fees - Constuclion - : al : : - :
6207 = LeaseiPurchase of Bldgs - . - - . . . .
8295 » Olher Cosls - Conslrugtion > : | ) s c - . i
D | [Testing 2,708 | . 2,708 2,708 [ 1% . | -] 2,708
8285 « Conslruction Tesling 2708 - 2,708 2,708 1% - - - 2,708
E_ |inspection 15,000 : 15,000 I 15,000 | 8% . I <] 15,000
G287 Inspection 15,000 - 15,000 15,000 8% - - - 18,000
F | [Furnilure & Equipment (F&E) - : A T 0% : T =1 S
4310 = Supplies [ Equip. < $500 - - - = = = = -
« Licensing Fee - IT 2 y . T el F 5 z 3
5865 « CMAS Procurement Charges - . - 4 ! . - 3
6410 = Supplies / Equip. > §5,000 . R E : » B E -
G | Project Contingency 13,000 : 13,000 | 13000 7% = [ . 13,000
5292« Project Contingency 13.000 . 13,000 13.000 7% . . - 13,000
| Surplus / Shortfall| - : -] i ; | Budget Summary Chart
= Site Cost - 2 2 P = 0% —
[l Hard Cost 122 421 - 122,421 - 122,421 B3%
: Soft Cost §9,383 . 59,383 - 59,383 30% N |
. Contingency 13,000 - 13,000 - 13,000 7%
3 $125,000 $250,000
Est, Start Est. End _ Days +- Pending Changes Approved Changes
Planning 1#14/2009] 5/5/2009] m Arch, PCO Count PCO Total €0 Count €0 Tetal
’ Pra Con 514/2008]  6/12/2009] 39 TCM 0PCO's . 0C0's o
Gonstr. 611 mﬁocm_ imﬁﬁ_._a 207 oM™ 0 PCO's 5 0CO0's %
TELACU Glose Out [ | o TCcMm BPCOs : 0CO's z

<
—



CVUHSD

TCM Monthly Progress Report

Financial Program Management & Controls (continued)

HVAC # 107 (61/674352-00-13)

Lawndale High

Initial Budget m.ﬂwhu Current Budget wﬁ,““ E”rmn_ﬂ_,,,n_c._._% % Project Noles
Total Funding Sources| 1,751,041 - 175104 - 1,751,041 100%
1) 0508est SABApport. (1year)
State | [State Fund 1,761,041 | - | 1,781,041 -1 1,781,041 100%) 2) 7/6/2008  Funds Rec. est
B1 SAB 61-03 ERP 1,761,041 - 1,751.041 1751041 100%
55 CTE - - - -
Local | Local Fund -] -] . 3| - 0%
01 General Fund - - - -
01 Gen. Fund - Fin. Hardship Loan - - - -
Expenditures
m_mmw Description Initial Budgel .nnﬂﬂ.whh_ Current Budget MHHH Wﬂwﬂhﬂ % | Commited  Expended  Remaining  Budget Varianca
Total Exponditures| 1,751,041 - 1,751,041 ~ 1,751,041 100% 5 5 - 1,751,041
A - - . - 0% - - -
5110 = Survey Costs - - - - - - - -
6170 = Hazardous Waste Removal > : : - - - - %
8190 = Other Cosls - Sile | - . . . . . . ;
B |Planning 165,840 | - 165,840 -] 165840 % . - -] 165,840
6801 s Program Administration - - = 5 5 = 5 &
5820 - Adverlsing 2000 - 2,000 2000 (% . - - 2,000
5823 - Printing Charges 2,000 - 2,000 2,000 0% - - - 2,000
5846 s Interest Expense - T = : . 5 e
5854 . Permits & License Fzes T . - - . - - -
5850 -« Legal Fees - Planning 5 . - I 2 Wi s =] = -
5830 « Communications Postage - - i A . E o]
8210 s Architect & Engineering Fees 156,340 3 156,840 156,840 9% . - - 156,840
6220 - DSA Fees : 5 5 N 5| = : -
6222 « CDE Plan Check Feas : = T | 9 | | .
6224 . Energy Analysis Fee - - - = - . - +
6225« Otner Costs - Planning 5,000 : 5,000 o 5000 0% : 2l : 5,000
6240 « Preliminary Tasts - - - = S = N
C | ]|Co n 1,398,048 | -] 1,398,048 -1 1,398,048 | 80% - - - 17303,048
6209« Main Builsing Contractor _ 1,227,632 - 1227632 1227832 70% - : < 1227632
6208 « Canstruction Management Fees 170,418 170416 170416 10% - - 170,416
5610 = RenlaliLease Equipment - - - - - - - -
8620« Interim Housing : : : =) - : : -
5625 » Move gm:mmm3m:~ + - - - - - -
5830 = Conlracled Service Maintenance - - - - - - . -
5635 = Abatement . . = = - S - =
5819 » Labor Complianca 5 = i o =hi§ 5 & 3
5862 « Legal Fees - Construction 5 2 = ; 5 z : ki
6207« Lease/Purchase of Bldgs - - - | =, - i : :
6235 « Demolition - . z = = : -
8205 « Other Cosls - Conslruclion 2| 3 < 2 = : - 2l
D | Testing 27183 | - 27,153 -] 27163 2% -] - - 21,153
8285« Construction Testing 27,153 F 27,153 27153 2% - - - 27,153
E | Inspection 30,000 | - | 30,000 -] 30,000 2% -] . . 30,000
6287 « Inspection 30,000 - 30,000 30,000 2% - - - 30,000
F | Fumiture & Equif {F&E) -] -] . | . 0% = : P f
4310 « Supplies ! Equip. < 3500 - - . . - . . -
4320 - Software 5 3 : : =] 2 : Z
4410 = Supplies / Equip. < 55000 . . il : I =i . ] g
5336 . Licensing Fee - IT : = ] : = : = :
5865 « CMAS Procurement Charges - - =1 ) N | - - al s 3
5410 s Supplies / Equip. > 55000 - . < = - - -
G| Project Conli ¥ 130,000 | 5 130,000 - 130,000 | 7% -] . -] 130,000
6292 = Projact Conlingency 130,000 - 130,000 130,000 % - - - 130,000
| Surplus ! Shortfall| 5 5 | 5 z | Budget Summary Chart
. Site Cost - - E - - % i 4
' Hard Cost| 1227 832 1,227 32 - 1227832 T0%
. Soft Cost|  393.409 z 293,409 z 393408 22% B
N Contingency 130.000 - 130,000 - 130,000 % ! !
3 $500000 $1,000,000 $1,500,0C0 §2,000,000
Est. Start Est. End Days +/- Pending Changes Approved Changes
Planning 1/14/2009 5/5/2000] i Arch, PCO Count PCO Total CO Gount O Total
’. Pre Con 514/200¢) 6/12/2009 39 TCM 0 PCO's - 0C0's -
Constr, /1612009 1/8/2010) 207 TCM 0PGO's - 0C0'%s -
TELACU Close Out o] TcMm 0PCOs : 0COs :

Funding Deadline = n/a
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CVUHSD

TCM Monthly Progress Report

Financial Program Management & Controls (continued)

Flooring on Needs Assessment #108 (61/64352-00-12)

Lawndale High

lial Budgst Hwﬁm“ Current Budget noﬁﬂm_ qz.__ommn”_..hanu % Project Noles
Total Funding Sources 438,083 - 438,089 - 438,089 100%
1} 05/08est.  SAB Apport. (1 year)
State | [State Fund 438,088 | « 438,089 -[ 438,089 | 100%) 2) 7162008  Funds Rec. est.
B1 SAB 81-03 ERP 438,080 - 438,089 438,089 100%
55 CTE . - - -
Local | |Lacal Fund - | - v - - 0%
01 General Fund - - - .
01 Gen. Fund - Fin. Hardship Loan - - - :
Expenditures
onﬁ“ﬂ Description I Budgel mﬂﬂﬂm Current Budget Mﬂ“ﬂ M.m_owﬂhﬁ % | Commited  Expended Remaining  Budget Variance
Total Expenditures 438,089 - 438,089 - 418,089 100% - - - 438,088
A [ Site -] : A B T % E @ =
5110 = Survey Costs - - - R 2 - - E
6170 = Hazardous Waste Removal : B 3 2 = 5 =z
8190 w Olher Cosls - Sile - : 2 % : z = 5
B [Planning 45,287 | . 45,287 - 45,287 | 10% . -] -] 45,287
5801 = Program Administration - - - - - e = -
5820 - Adverisng : ; " = : = : =
5823 . Printing Charges 2.500 . 2,500 2,500 1% 3 . - 2,500
5846 s Inlerest Expense 2500 . 2,500 2,600 1% 2 ; 5 2,500
5854 a Permits & License Fees - . - . . - - -
5860 « Legal Fees - Planning - . -l | - i 5] 2 a
5930 = Communications Postage - - - % B . - -
6210 « Archilect & Engineering Fees 40287 - 40267 40207 G% . . . 40,287
6220 « DSA Fees - - - [ B 5 = g
6222 » CDE Flan Check Fees ; ) = [ | - o] i E
6224 = Energy Analysis Fee ai 2 . " < % = .
6225 « Other Costs - Planning . | 1 - P - : -
6240 « Preliminary Tests . - 5 > = = 2
G | [Construction 362,802 - 362,802 - 362,802 | 83% - - -] 362,802
6209« Main Buikling Contracter 305,728 ST W57 0k - 2] - 5728
6208 v..oo;m::n_a: Management Fees 57,074 | 57,074 I 57,074  13% - - - 57 074
5610 = RentalfLease Equipment . : z 3 s 3 - a
5620 = Interim Housing . - - | - . 5 . B
5620 » Mave Managemant - - = 5 = =
5630 = Gontracted Service Mainlenance : Al = : z = = =
5835 = Abatement L = = - - 3 . ;
5819 w Labor Compliance . : =] i =i 5 Z ¥ ;
5852 = Legal Fees - Construction 3 - 2 3 - 3 2 =
6207 = Lease/Purchase of Bldgs . - -l | - - - - -
6235 = Demolition - - - = 5 = = =
6295 s Dther Cosls - Conslruction F s 1 A . ; E =
D[ [Testing : -] : T T 0% = =] ] .
6285 « Construction Testing - - - = = 3 3 =
E | [inspection - -] . = -] 0% : = o] g
6287 = Inspection - - - - - - - -
F | [Furniture & Equipment (F&E) - - | 2 -1 -] 0% . ail =) =
4310 = Supplies/ Equip. < $500 - - - - = “ 2 <
4320 - Software - - - i . 3 ; "
4410« Supplies / Equip. < $5,000 P . =) T .| ] i - i B
| 5835 - Licensing Fee- T a | B E . = = i 5
5665 + CMAS Procurement Charges : z] 5 I - 5 . -
6410 = Supplies / Equip. > $5,000 - . - - = - : =
G | |Project Contingency 30,000 | ) 30,000 -] 30,000 7% - - [ -] 30,000
6292 = Project Contingency 30,000 - 30,000 30,000 7% - - - 30,000
I Surplus / Shortfal 0 - 0 - [} ]
u| Sita Cost| - - - - - 0%
| Hard Cost 306,728 - 305,728 - 305728 70%
Soft Cost 102,381 - 102,361 - 102361 23%
. Contingency) 30,000 - 30,000 - 30,000 7%
$ $250,000 $500,000
Est. Start Est. End Days +/- Pending Changes Approved Changes
Planning 1/14i2009) 51512009 1 Arch, PLO Count PCO Tetal €O Count CO Total
.’ Pre Con 5/4/2009 51212009 39 TCM CPCO's - 0CO's -
Constr. 6/15/2009) 1/8f2010 207 TCM 0 PCO's - 0 CO's -
TELACL Close Out o Tem 0PCOs : 0GOS :

Funding Deadline = nfa

(<]
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CVUHSD

TCM Monthly Progress Report

Financial Program Management & Controls (continued)

Lawndale High

Water System # 108 (61/64352-00-10)

ritial Budget ”ﬂﬁu Current Budget ﬂ,oﬂm“ Emn,uw”.._h_,,s% % Project Notes
Total Funding Sources 118,138 - 118,138 . 116,136 100%
1) 4/23(2008 SABApport. (1 year)
State | [State Fund 116,136 | [ 118,138 -1 118,438 | 100% 2) 8/5/2008  Funds Rec. est
81  SAB61.03 ERP 116,136 - 11513 11613 100%
55  GTE - - - -
Local | [Lacal Fund -] - | - -] -] 0%
01 General Fund <1 - - =
01 Gen. Fund - Fin. Hardship Loan - - -
Expenditures
Aw.ﬁ“_ Description Budgal mﬂﬁ“ Current Budgat mﬂ.ﬂ“ W_m_o”ﬂ_h.w__ % | Commited  Expended Remairing  Budget Variance
Total Expenditures| 116,138 : 116,136 : 118,136 100% 5 - : 118,136
A | Site - . - - - 0% 2] . = 3
(6110« SuneyCosls ‘ ‘ : : . : - .
6170 = Hazardous Wasle Removal = = == R 7 } i - - >
6190 = Other Costs - Site . . - . - - - -
B {Planning 15,240 | - 16,240 - 15,240 | 13% - - - 15,240
5801 « Program Administration - - - - - - - -
5820 . Advertising ; 2,000 2% = 2| - 2000
5823 « Printing Charges 2000 % ] = . 2,000
5854 . Permits & License Fees 1! - : - B - ‘ -
5860 = Legal Fees - Planning - - - - - - - -
5830 = Communicalions Postage g ) = " - - - -
6210 - Architect & Engineering Fees 8,963 - 6,962 8963 6% - - 3 8,963

6220 - DSAFess E =T i .
6222 » GDE Plan Check Fees . - - - - . . ) .
6224 -« Energy Analysis Fee ) - - - - . : ] E

5225+ Other Cost-Paming 2 1 R ] W : : S

B240 « Preliminary Tesls - - -
C [ [Construction 76,402 | -] 76,402 -] 76,402 | 66% - - . 76,402

G208« Main Buicing Caniracior 56,692 — eaper| T weper o7% : : — e6se

8208 . Construction Management Fees 9,710 : 9,710 9710 &% . . 9,710
5610 = RentallLease Equipment :

5620 = Interim Heusing g ) Z [ = . 2 ] 5
5625 a Move Management - - - . - . . : .
5630 = Contracted Service Maintenance - - - | - i P T ™ 5
5635 = Abatement - - . - : : : :
5819 = Labor Compliance 5 | . 2 i ; 2 :
5862 = Legal Fees - Construction - - - | 2 ] 4 : a

6207 » Lease/Purchase of Bldgs - - - - = . o .

N~
—

8235 = Demoltion E 5 = T | | ) : | <
6295 = Other Costs - Conslruclion - - - - . 2 : -

D [ [Testing 1,484 ] - 1,494 -] 1494 1% | o] - 1,494
6285 s Construction Testing 1,494 - 1,494 1,484 1% - - - 1494

E [ [Inspection 15,000 | % 15,000 A 16,000 | 13% -] 2] 5 16,000
6287 «|Inspection 15,000 - 15,000 165,000 13% - - - 15,000

F [ [Furniture & Equipment (F&E) -] 5 3 . - th P | 2 5
4310 - Supplies / Equip. < $500 - il - | - [ - | - | i -
4320 ...mémﬁ ) G - Z 3 = & 3 B =
4410 « Supplies / Equip. < 55,000 - i i | - A 3 5 - |
5835 » Licensing Fee - IT - . " * . : 7 4]

5865 n CMAS Procurement Charges 1 - 5 = = = 2 5 z

| 6410 « Supplies / Equip. > §5,000 - .
G [ [Project Contingency 8,000 | - 8,000 -] 8,000

| % - | -] - | 8,000
6292 » Project Contingency 8000 - 8,000 8,000 7% - - - 8,000
Il Surplus ! Shortfall| . 5 ] B 3 | Budget Summary Chart
L] Site Cosl - - - 2 = 0% L
. Hard Cost| 66,692 - 66,692 - 66,602 &% | —
. Soft Cosl| 41,444 - 41,444 - 41444 38% e S|
. Contingency 8,000 - 8,000 - 8,000 % ]
- $50,000 $100,000
Est. Start Est. End  Days +i- Pending Changes Approved Changes
Planning 1/14/2009 5/5/2008] 111 Arch. PCO Count PCO Total CO Count €O Tatal
’ Pre Con 5/4/2008]  8/12/2000) 39 TCM 0PCO's - 0C0's -
Constr, 6/19/2009 1/8/2010) 207 TCM 0PCO's - 0CO's -
TELACU Close Out o TcM 0PCOs : 0CO's :

Funding Deadline = nia




CVUHSD

TCM Monthly Progress Report

Financial Program Management & Controls (continued)

Sewer Systar #110 (61/64352-00-15)

Lawndale High

Budget .poﬂn.”MM“ Current Budget _M_M”“H_ qgm.rmnﬂ._”_“:% Y Project Noles
Total Funding Sources 117,643 . 117,843 - 117,643 100%,
1) 4/23/2008 SAB Appert. (1 year)
State |State Fund 117,643 | 117,643 - 117843 100% 3)  Bi6/2008  Funds Rec est.
61 SAB 61-03 ERP 117,843 - 117.843 117.843  100%
85 CTE . . £ :
Local |Local Fund - - -] - 0%
01 General Fund 5 g E =
o1 Gen. Fund - Fin. Hardship Lcan - - - -
Expenditures
anu Description Budgat bnﬁqo_.se.“ Current Budget ”NHMMH M_M,ew_»_“r__u_noﬂ % Committed Budget Variance
Tolal Expenditures 117,643 - 117,643 - 117,643 100% - - -
A = E s 3 0% - - i
B110 «» Survey Cosls - - - . - - -
mw‘ai.ﬂrmm‘mimﬁﬁ‘wﬂm Removal z . o i i 7 i =
8190« Other Cosls - Site - - - ¥ . o v
B | [Planning 15,410 | . 15,410 . 15,410 [ 13% . -]
5801 » Program Administration - B 5 = = 5
5820 + Adverlising 2000 - 2,000 | 2000 2% . -
§823 . Printing Cherges 2,000 : 2,000 2000 2% - ¥ <l
5846 s Interast Expense . - - - 3 - - g
5854 s« Permits & License Fees - - - - . - - -
5660 » Legal Fees - Planning . : : . E : 2 =] 3
5930 = Communications Postage - - - - . - ‘ 3
8210+ Archilect & Engineering Fees 9103 9,103 | i 9103 8% . - - 9103
5220 « DSA Fees . i g 7| : E - &
6222« COE Fian Check Fees : : - I [ 2] : .
» Energy Analysis Fee F P %l . . ¥ s <
+ Other Costs - Planning. 2307 . 2,307 2307 % - : - 2307
« Preliminary Tests = 1 . z % - - 5
[Construction - | 77,988 - 77,966 | 66% - - - 77,966
Main Building Contractor ! . 68,105 66,105 56% - - - €6.105
s Conslruction Management Fees - 9,881 9881 8% - - 9881
= Rental/Lease Equipment : y s | AR : i e " A
= Interim Housing ! o 2 2 i 2 i g
= Mava Management . o -l - = -
5882 u Legal Fees - Consliuction ; S - I : : : S z
1,517 - 1,517 -] 1517 1% - -] - 1,517
6285 = Construstion Testing 1,517 1,517 1517 1% 3 i 3 15617
E | [Inspection 15,000 <] 15,000 - 15,000 [ 13% -] - - 15,000
6287 » Inspection 15,000 - 15,000 15000  13% - - - 15.000
F | [Furniture & Equipment (F&E) -] - - -1 0% -] -] -] -
4310 « Supplies/ Equip. < $500 - - - = - z B =
4320 o Software 3 = 2 2 Z 2 = i
4410 - Supplies / Equip. < §5,000 . . ] 1 | ) | ... .
5835 .‘,\Cnmzm_zmmmﬁ_‘q: % = = I = = " B 7
5885 « CMAS Procurement Charges - - - - - - - -
6410 = Supplies / Equip. > $5,000 | L 5 T | 5 il o ?
G| [Project Contingency 7,760 | - 7,750 B 7150 T - -] -] 7,750
6292 = Project Contingency 7750 . 7.750 7150 T - - - 7.750
Surplus / Shortfa _ 3 5 & _ 5 = _ Budget Summary Chart
- Site Cost . - - - - 0% |
u Hard Cost 68,105 - 68,106 - 68,105  58%
' Soft Cost 41,788 - 41,788 - 41788 36%
. Contingency 7,750 - 7,750 - 7,750 1%
5 §75,000 $150,000
Est. Start Est. End  Days +/- Pending Changes Approved Changes
Planning 1/14/2009 5/5/2009) m Arch. PCO Count PCO Total €O Count CO Total
a Pre Can 5/4/2009) £612/2009) 39 TCM QPCO's - 0CO's -
Canstr, 6/15/2009] 1/8/2010] 207 TCM 0 PCO's - 0 CO's #
TELACU Close Out 0] TeMm 0PCOS : 0COs %

Funding Deadline = n/a

(oo]
—



CVUHSD

TCM Monthly Progress Report

Financial Program Management & Controls (continued)

Elactrical System # 111.(61/64352-00-14)

Lawndale High

Initial Budget wﬂﬂmﬂn Current Budget mﬁ“w“”“_ 4onﬂ_emm_ﬂ.._h_ﬂa% % Prajact Notes
Total Funding Sources| 1,898.5 - 1,989,649 - 1,999,549 100%
1) 05/08est. SAB Apport. (1 vear)
State | State Fund 1,898,549 | - 1,999,548 - 1,999,548 | 100% 2) 7/5/2008 Funds Rec est
61 SAB 61-03 ERP 1,998 549 - 1,999,549 1,699,549 100%
55 CTE - : : -
Local | |Local Fund = . % | -] 0%
01 General Fund 2 - & =
ol Gen. Fund - Fin. Hardship Loan - - - -
Expenditures
nm”ﬂ Description Initial Budget w_”_w_whm Current Budget w_ﬂnﬂm Mﬁﬁﬂ%ﬁw % | Commited  Expended Remaining  Budgel Variance
Total Expenditures| 1,899,549 - 1,998,549 - 1,998,548 100% . - - 1,899,549
A_[Sie ) z : | T o 3] : : 5
€110 = Survey Costs - - - = = i = =
| 6170 s Hazardous Waste Removal ; E - : : - : 2
6180 = Olher Costs - Sile 2 E B | = E E 5
B [ [Planning 192,460 | - 192,460 - 192460 [ 10% - . . 192,460
_5B01 - Program Administration e = 2 - = - A =
5820 .« Advertising 5,000 5 5000 5000 0% o) < . 5,000
§823 .« Printing Charges 10,000 ol 10,000 10000 1% - . - 10,000
| 5846 . Interesl Expense - - - - : 5 |
5854 » Permils & License Fees 5 - B e . . . e
mm.m.n ”.”._..mwm_ Fees - _u_.m:.___bm. - - % = r ‘ z
5830 « Communicalions Postage - - - e z E E =
6210« Archilect & Engineering Fees _wm.p\m@ T - 172 460 172,460 % - - - 172,480
6220 « DSA Fees - - . ‘ i i i i
8222 » CDE Plan Check Faes 5 o) . ‘ . . : .
8224 s Energy Analysis Fee = 2 ; ¥ & = # iy
5225 = Other Cosls - Planning 5,000 . 5,000 5,000 0% - > E 5,000
5240« Preliminary Tests . = | ot R n E } e
C | Construction 1,547,096 | -] 1,547,096 - 1,547,096 | 17% = . -] 1,547,098
5203« Mein Bulding Confractor 1350630 - 1359639 1350630 68% - . - 1350830
6208 = Construction Management Fees 197,457 - 187457 187,457 9% - - - 187,457
5610 = Rental/Lease Equipment - 5 = % = 2 > I
5620 « Interim Housing g . F ] ; = " 5| A
5625 = Move Management - - . . x s . =
5630 = Conlracted Service .:m_:.._m..rm:cm £, = g p T - 1 =
5635 = Abaterment ol . - i . . . . .
5818 = Labor Compliance - = % 5 £ B 2 2
5862 = Legal Fees - Conslruction - - 3 5 = ; E B
5207 = Lease/Purchase of Bldgs - - - s - . " .
6235 «Derolon : . . : ; . ;
8295 = Other Costs - Conslruclion - & e - - : = e
D | Testing 28,993 | - 29,003 - 29,993 1% - -1 -] 29,99
5285 « Construction Testing 28,893 - 29,943 29,083 1% - 2 - 20,083
E | Inspect 90,000 | - 90,000 - 80,000 | 5% - - | - | 90,000
5287 » Inspeclion 90,000 - 80,000 30,000 5% = . z 90,000
F | Furniture & Equipment (F&E) -] . f : 1 0% - 2] 2] 7
4310 = Supplies  Equip. < $500 - % = % = 5 % i
4320« Software 2 ] =7 i : - ) :
4410« Supplies / Equip. < $5,000 . ? . ol . a . 3
5835 = r_nlmmm_rmr\mmw i H .\ " v 4 = ; B 2 \.
5865 « CMAS Procurement Charges - - - - i B Z :
5410 = Supplies / Equip. > $5,000 =] 31 all - z 3 ] )
G | Project Contingency 140,000 | - 140,000 - 140,000 [ 7% - -] -] 140,000
6292 = Project Conlingency 140,000 - 140,000 140,000 % . . . 140,000
[ Surplus / Shortfall| : - il 5 ; ] Budget Summary Chart
- Site Cost - - - - - 0%
. Hard Cost 1,308 639 + 1,350,639 1,350,638  B8%
. Soft Cosl 489810 - 499,910 . 499,910  25%
. Contingency 140,000 - 140,000 - 140,000 7%
$- $1,000.000 $2.000,000
Est Start Est. End Days +/- Pending Changes Approved Changes
Planning 141412008 5/6/2009) i Arch. PCO Count PCO Total CO Count €0 Total
a Pre Con £1412009 6/12/2009) 39 TCM 0PCO's . 0CO's -
Constr. 67182008 1/8/2010) 207 TCM 0 PCC's o 0CO's =
TELACU Close Out 9 ToM 0FCOs : 0C0s =

Funding Deadline = n/a

(o]
—



CVUHSD

TCM Monthly Progress Report

Financial Program Management & Controls (continued)

Eléctrical System # 301 (6 1/64352-00-0008) Projact # 0050006

Leuzinger High

Initial Budget umﬂ__“.““_ Current Budget Mq.n_.ﬂ__w“mn qua-__ommh.._wu“:a« % Project Notes
Total Funding Sources|| 3,400,535 - 3,400,538 - 3,400,538 100% ) 1/30/2008  SAB APPORT. DATE
2 3115/2008 EUNDS RECEIVED
State | [State Fund 3,400,536 | - | 3,400,535 -1 3,400,538 100% 3) B/11/2008 ALFA 28 §1,328 000
81 SAB 81-03 ERP 3400535 - 3,400,535 3.400,538  100% 4) 6/11/2008  CPI(IOR) @ 11K/mth
Local | [Local Fund o ™ P B - 0%
01 General Fund - - - .
40  Def. Maintenance - - - -
Expenditures
_M.HM Description tnitial Budget wﬂﬂﬂ Current Budget Mﬁu_u.mm_ Mﬂwﬂhﬁ_ % | commied  Expmaned Remaining  Budgel Variance
Total Expenditures) 3,400,535 - 3,400,535 - 3400515 100%] 2,107,706 709114 1,668,502 1,282,829
A |Site T Al i P . 0% m -] & 7l
6110 = SurveyCosts L B - - - - - % -
6170 « Hazardous Waste Remaval - - - - - - - =
6190w Other Costs - Site . . . . - 3 - .
B | |Planning 314,962 -] 314,962 . 314,962 [ 9% 284,962 | 199,096 | 95,864 20,000
| 5801« Program Administration - - - - - - - -
5820 - Advertising 5,000 - 5,000 5000 0% - - - 5,000
5823 = Printing Charges 10,000 - 10,000 10,000 0% - - - 10,000
| 5846 s Interest Expense )| : % = 3 4| 5 i
5854 = Pen & License Fees - - - - - - - -
| 5860 - Legal Faes - Planning. 2 2 3 . L =] = i =
| 5830 = Communications Postage I | % u R : | . & i %
6210 = Architect & Engineering Fees 294,962 - 294 962 294,962 % 294,962 199,096 -
6220 « DSA Fees . 31 = I =1 C—
6222 « COE Plan Check Fees - - - - - - - -
8224 « Energy Analysis Fee i - - - =il - =i = -
6225« Other Costs - Planning 5,000 - 500 5000 uw| | £ WL me
§240 « Preliminary Tests - - - - - - - -
C | |Construction 2,692,081 | -1 2,692,081 -] 2,692,081 | T9%| 1,730,334 | 4606 | 1725728 951,747
5209« Main Building Contractor 2,204,619 - 2204819 2204618 65%| 1,326,000 - 1,328000 876,619
8208 - Consliuction Managernent Feas 267482 X w452 8% 267482 - oraEE :
5610 = Rental/Lease Equipment - - - - - - - -
5620 = Interim Housing - - - - - - -
G625 x MoveManagemeni || 40000 © o T wmaw 5288 ‘ )
5630 « Contracted Service Maintenance 40,000 - 40.000 40,000 1% 17,456 4,606 12,350 22,544
5635 = Abatement - - B I =] - - { -
5819 » Labor Compliance - - - - - -
5862 = Legal Fees - Construction | 2] - N ! : 5 -
6207 = Lease/Purchase of Bldgs 140,000 - 140,000 | 140000 4% 112128 - 112,128 27,672
8235 = Demalition - - - - - - - -
| 8295 « Olher Cosls - Construction = =1 - - - = - =
D [ |Testing 53,492 | -1 53,492 -] 53492 [ 2% 5,410 | 5,410 | | 48,082
B2B5 = Construction Testing 53,402 - 53 402 53 492 2% 5410 5410 - 48,082
E [ [Inspection 90,000 | -1 90,000 -] 90,000 [ 3% 77,000 | -] 77,000 | 13,000 |
5267 = Inspection 90,01 - 90,000 90,000 % 77,000 - 77,000 13,000
F | [Furniture & Equipment (F&E) 7E - - - 0% -1 -] -] -
430 -+ Supplies/ Equip. < $500 - - - - - - - -
| 4320 - Sofware - -1 : [ = | 2 & !
4410 = Supplies / Equip. < $5000 = il = I = 2 : il :
5835 . Licensing Fee - IT - - - - - - - -
| 5865 - CMAS Procurement Charges S = = fo= e el es aloo s S o B g e
6410 = Supplies/Equip. > $5,000 - - - - - - -
G | |Project Gontingency -] 250,000 -] 280,000 [ 7% - | 250,000
6292 = Project Contingency - 250,000 250,000 1% - - - 250,000
Il Surplus / Shortfa 3 - - - - i Budget Summary Chart
. Site Cost - - - - - 0% |
. Hard Costl| 2424 819 - 2424819 - 2424818 Ti%
s Soft Cost 725,916 - 725,918 - 725816 21%
N Contingency 250,000 - 250,000 - 250,000 1%
5 $1,500,000 $3,000,000
Est. Start Esl. End  Days +/- Pending Changes Approved Changes
Planning 3131/2008] 5/13/2008 43 Arch, PCO Count PCO Total €0 Gount GO Tetsl
F Pra Con 5/6/2008) 5/30/2008 24 TCM 0 PCO's - 0CO's -
Constr. B/20/2008]  12/30f2008 183 TCM 0PCO's 0CO's 3
TELACU Close Out o Tcm 0PCO's : 000 3

Funding Deadline = n/a

o
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TCM Monthly Progress Report CVUHSD

lll.  Emergency Repair Program

(a) Leuzinger Electrical System (ERP State Grant $3.4 million)

Old screw

Phase one (1) of the work comprising all of the summer months has been completed and now the project is
into phase three (3) in buildings 2, 3, & 4. These will be completed by Friday, the 31* of October. All

students will be back in their respective buildings by early November. This now appears to be a nearly full
50 day early finish to the project.

il

L e & ind
11012812008

0000000000000 000

Completed breezeway
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lll.  Emergency Repair Program

(a) Leuzinger Electrical System (continue)

1052812008

10.28. 2008

Building Three-old panel
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lll. Emergency Repair Program (continued)
(a) Leuzinger Electrical System Interim Housing

The twelve portable buildings being used as “extra’ space during the phasing portion of the project tare
now vacated and their dismantling has started with a scheduled relocation to Lawndale in late November.

12 Interim Hd'l]sin'g ADA Accessible Portables Typical of interior portable classroom
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lll. Emergency Repair Program (continued)

(b) Lawndale Preliminary Planning

The” Team™ has revisited the program scheme to reevaluate the influence of construction noise and congestion with the
students and reset the CPM (Critical Path Method) of Construction. It is decided to submit the following projects to DSA
and thus gain the benefits of an extended funding time: # 103 Storm Water Drainage, #104 Paving / Asphalt, #106 Gas
Lines, #109 Water System, # 110 Sewer System, # 107 HVAC, and # 111 Electrical which includes the Fire and Life
Safety System are currently in DSA for review. Projects submitted to DSA will start construction in March, 2009 with a
completion in early November, 2009.

This change will give contractors the advantage of the summer break and the campus will have very few students on site.
With this the underground work should flow better and should issues occur, the influence to students and faculty is
lessened. The following projects are scheduled to advertise and bid in November: Misc. Projects on Needs Assessment,
Doors & Hardware and Flooring, with a start of construction in early January, 2009 and a completion in April before
the funding line closure dates.

The following are the approved ERP Projects with their associated budgets.

e Site Storm Drainage $ 563,132.00
e Paving/Asphalt $ 723,323.00
e Gas leaks $ 195,984.00
e Water System $ 118,859.00
e Sewer System $ 117,643.00
e Doors& Hardware $ 221,066.00
e HVAC $1,751,042.00
e Flooring $ 438,019.00
e Electrical System $1,999,549.00

Total Budget $6,128,617.00
*Construction Schedule is presented on the following page.
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V. Facilities Master Plan/Facilities Condition Assessment

(a) Facilities Condition Assessment, and
(b) Facilities Master Plan

District-Wide... TCM will provide a team to perform Facility Condition Assessments (FCA) at all
district owned facilities. The Assessments will take place on weekends, so it won’t be intrusive to the
students and staff. When the FCA is complete TCM and Tom Schlegel will provide district staff with
the current condition of all facility assets. TCM will also provide a list of deficiencies with the
associated cost of repair/replacement as well as lifecycle of various systems and major components.
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