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TCM Monthly Progress Report                                                                                                 CVUHSD 

Tasks Orders… 
 

I.  Program Management Services 
(a) Lawndale Performing Arts Center 
(b) Hawthorne Temporary Electrical 
(c) Hawthorne Phase I HVAC-Heating  
(d) Lawndale Field Lighting  
(e) Lawndale Underground Electrical Investigation 
(f) Lawndale Sewer Investigation  

II. Financial Program Management & Controls (facilities only) 

III. Emergency Repair Program 
 

(a) Leuzinger Electrical System  
         *Leuzinger Interim Housing 

                 (b)    Lawndale Preliminary Planning 
 

IV. Facilities Master Plan, Condition Assessment 
 

(a) District-Wide Assessment   

(b) Facilities Master Plan 
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I. Program Management Services 

(a)  Lawndale Performing Arts Center 
 The area contiguous to the Performing Arts Center and Classroom Building # 3 has been designed in to the 
ERP # 103 Storm Drainage and Paving and ERP# 104 Paving /Asphalt programs. This design tied in the 
District SWPP (Storm Water Prevention Plan) to control all water run off from the school site. The contractor 
Y&M Construction started work on September 30, 2008 with the completion scheduled for November 5, 2008.  

                                                                                                                           

                                 
                         Paving repair in front of the Performing Arts Center             New concrete flat work prior to sand blasted finish 
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                                                                                New concrete flat work with expansion joints 
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I. Program Management Services 

(a) Lawndale Performing Arts Center (continued) 
 

i. Sump Pump:  The work completed on budget in September was “Rain” tested this month with 
the designed out falls working fine.   

 
 
                                           

                                           
                  New Duplex Sump Pumps completed and “Rain“tested        Newly Installed Sump Pump Controller Units 
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I. Program Management Services (continued) 
 

(b) Hawthorne Temporary Electrical 
 

TCM in coordination with Tom Schlegel, District staff, Dave Bannon, District Architect and Konsortum1, 
Electrical Engineering have identified the scope of work to be performed as a temporary measure to alleviate the 
dangerous condition posed by the antiquated electrical system.  
 
Project includes major rewiring and upgrading all switchgear and disconnects, rerouting electrical conduits to 
improve safety and performance, disconnecting and removing outdated electrical components for an overall more 
efficient system. 
 
Work on the installation of the electrical rewiring and switchgear upgrade was successfully completed on budget 
and schedule on September 5, 2008. Additional minor temporary electrical work was completed and tested at the 
Football Stadium and Girl Gymnasium on campus insuring a safe and efficient environment.      

 

                                                                       
                                   Existing sub-panels in maintenance shed                      New stadium light disconnects  
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I. Program Management Services (continued) 
 

(c) Hawthorne Phase I HVAC-Heating 
 

The Hawthorne Temporary HVAC project will provide heat to the classroom buildings that currently have 
had there heating units shut down and red tagged by the Southern California Gas Company.  
 
Project includes major demolition of all existing heater units and associated electrical hook ups, the 
renovation of existing heater rooms with new combustible exhaust systems,  new ceiling systems to increase 
efficiency of heater room configurations, installing new upgraded high efficient heating and ventilation 
systems and distribution duct work. 
 
During the first phase of construction all upgrades to existing heater closets and duct work were completed 
and the final upgrade to high efficiency heating and ventilation units for classroom buildings is underway 
with a projected completion of November 21, 2008.  
 

                                                         
                                       New Reznor Ceiling Units installed in classrooms           
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I. Program Management Services (continued) 
  

(d) Lawndale Field Lighting 
 

 The Lawndale Field Lighting Repair Project will provide needed repairs of the existing Football Stadium Field   
Lighting, providing a safe and well lit field area. 

 
 

        
    Repairing light fixtures                     Replacing damaged reflector lens 
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I. Program Management Services (continued) 
 
 

(e) Lawndale Underground Electrical Investigation 
 
 The existing underground electrical conduit runs and vaults on the campus grounds were investigated and 
documented for their condition and current electrical configuration to insure the best utilization for future 
infrastructure improvements. 
 
 

                              
     Running tape to determine length                             Checking all conduit terminations 
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I. Program Management Services (continued) 
 

(f) Lawndale Sewer Investigation 
 
 The existing campus sewer system was investigated for current condition. All sewer lines were investigated in detail 
using camera technology with all sewer lines videoed and reviewed. All lines were then power washed and cleared of 
all obstructions to insure a fully functional system. 
 
 
 

                 
      Inserting high resolution camera into sewer                              Viewing camera feed from sewer line 
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II. Financial Program Management & Controls  
 
(a) Facilities Planning & Construction Program 

 

TCM has assumed with Tom Connolly, Business Manager and Tom Schlegel, District Facilities Manager the      
responsibility for the entire oversight/management of all budget development and funds expended in the 
rehabilitation, modernization, and the addition of new facilities on CVUHSD campuses. A summary of what 
has been implemented is as follows: 
 

i. In supporting and augmenting the district accounting staff, TCM continues the 
responsibility of all “budgetary coding” related to Emergency Repair Program 
requisition and purchase orders to ensure proper assignment of cost to eligible 
ERP/OPSC categories.   

ii. TCM with the assistance of Tom Schlegel was asked to assist in the identification of 
past expenses that qualify for reimbursement from the current and future Emergency 
Repair Program apportionments. Currently TCM has identified $161,000 and has 
begun the reimbursement transfer process to the ERP funding lines.  

iii. As recommended by TCM, reconciliation of all expenditures related to ERP work has 
been implemented as a bi-monthly activity.  

iv. Budgetary coordination/revision with the architect, construction management, and 
project managers continues.     

v. Informational material, graphs, and reports for school and public use are available 
upon request.  

vi. The monitoring of funding applications and deadlines (to ensure project cash flow 
and funding integrity) and how it impacts construction scheduling/project completion 
continues.  

 
* Please refer to the following pages for the Budget Reports associated with “Funded” ERP 

applications.  
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II. Financial Program Management & Controls (continued)  
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II.    Financial Program Management & Controls (continued) 
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II.    Financial Program Management & Controls (continued) 
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II.    Financial Program Management & Controls (continued)  
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II.    Financial Program Management & Controls (continued) 
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II.    Financial Program Management & Controls (continued) 
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II.    Financial Program Management & Controls (continued) 
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II.    Financial Program Management & Controls (continued) 
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II.    Financial Program Management & Controls (continued) 
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II.    Financial Program Management & Controls (continued) 
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III.     Emergency Repair Program  

 
           

 

                 

(a) Leuzinger Electrical System (ERP State Grant $3.4 million)  

 
Phase one (1) of the work comprising all of the summer months has been completed and now the project is 
into phase three (3) in buildings 2, 3, & 4. These will be completed by Friday, the 31st of October.  All 
students will be back in their respective buildings by early November. This now appears to be a nearly full 
50 day early finish to the project.     

             
             

                  

                
        Old screw in fuses                                                                    Completed breezeway  
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II.     Emergency Repair Program  I

 

                                                                 
(a) t

 
Leuzinger Electrical Sys em (continue) 

                          
                                     Phase Four- new panel building three                                Building Three-new power outlets 
                                                                                                                          

                                                                     
  -old panel 
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                                                                               Building Three
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III.   Emergency Repair Program (continued) 

                                                                     

 

 

(a)  Leuzinger Electrical System Interim Housing  
 

The twelve portable buildings being used as “extra” space during the phasing portion of the project tare 
now vacated and their dismantling has started with a scheduled relocation to Lawndale in late November. 
 
 
                               

                                                   
      12 Interim Housing ADA Accessi

                                                
ble Portables            Typical of interior portable classroom 
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III.    Emergency Repair Program (continued) 

(b) Lawndale Preliminary Planning  
 

The” Team” has revisited the program scheme to reevaluate the influence of construction noise and congestion with the 
students and reset the CPM (Critical Path Method) of Construction. It is decided to submit the following projects to DSA 
and thus gain the benefits of an extended funding time: # 103 Storm Water Drainage, #104 Paving / Asphalt, #106 Gas 
Lines, #109 Water System, # 110 Sewer System, # 107 HVAC, and # 111 Electrical which includes the Fire and Life 
Safety System are currently in DSA for review. Projects submitted to DSA will start construction in March, 2009 with a 
completion in early November, 2009. 
  
This change will give contractors the advantage of the summer break and the campus will have very few students on site. 
With this the underground work should flow better and should issues occur, the influence to students and faculty is                
lessened. The following projects are scheduled to advertise and bid in November: Misc. Projects on Needs Assessment, 
Doors & Hardware and Flooring, with a start of construction in early January, 2009 and a completion in April before 
the funding line closure dates.  

  
    The following are the approved ERP Projects with their associated budgets.   
 

•    Site Storm Drainage    $  563,132.00 
• Paving/Asphalt         $  723,323.00 
• Gas leaks        $  195,984.00 
• Water System               $  118,859.00 
• Sewer System       $   117,643.00 
• Doors & Hardware       $   221,066.00 
• HVAC                 $1,751,042.00 
• Flooring        $   438,019.00 
• Electrical System       $1,999,549.00 

                                         Total Budget          $6,128,617.00 
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*Construction Schedule is presented on the following page. 
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Facilities Master Plan/Facilities Condition Assessment IV. 
  

sessment, and 
b) Facilities Master Plan 

 

f with 

associated cost of repair/replacement as well as lifecycle of various systems and major components. 

 

(a) Facilities Condition As
(
 

District-Wide… TCM will provide a team to perform Facility Condition Assessments (FCA) at all 
district owned facilities.  The Assessments will take place on weekends, so it won’t be intrusive to the 
students and staff.  When the FCA is complete TCM and Tom Schlegel will provide district staf
the current condition of all facility assets. TCM will also provide a list of deficiencies with the 
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